
 

 

 

December 17, 2010 

 

Dear Staff: 

 

At last evening’s Board of Education meeting, the board approved two very important resolutions: 

the implementation of a spending freeze effective January 1, 2011 and the authorization of a local 

early retirement incentive for eligible district employees. These two actions are part of a long term 

strategy to keep the district in a sound financial position. The state’s financial situation is dire, 

unlike any other time in history. As a result, school districts face incredibly challenging times. 

Horseheads is no exception, but together, we can preserve the quality education we provide our 

children.  

 

Here is the resolution regarding the spending freeze: 

 

RESOLVED, that the Horseheads Central School District Board of Education 

approves a district-wide spending freeze beginning January 1, 2011, and ending 

June 30, 2011, for all budget codes except those items pertaining to health and 

safety and those items required by federal law, state law, Commissioner’s 

Regulations, collective bargaining agreements, lease agreements, BOCES, and 

any other binding contracts/agreements including any local, state, or federal 

grants. Any emergency expenditure(s) must be presented to the Acting School 

Business Administrator for contemplation of approval. 

 

As a result of the spending freeze, the following expenditures are not permitted beginning January 

1: 

- Conferences/workshops 

- Equipment  

- Materials 

- Supplies 

- Field trips 

- Transportation shuttles (except for BOCES CTE, special education, and New Visions 

programs) 

- Interscholastic athletic scrimmages and contests not on the schedule 

- All other discretionary purchases 

 

This freeze will affect everyone, and I understand that it will be inconvenient for you, but again, we 

are in a difficult financial situation that is expected to become much worse next year, so we must 



prepare now to save all of the resources that we can as soon as we can. We expect this freeze to 

result in a savings of some $350,000. 

 

Here is the resolution regarding the local retirement incentive: 

 

RESOLVED, that the Horseheads Central School District Board of Education authorizes 

the Superintendent of Schools to negotiate a district-wide Early Retirement Incentive 

with any interested association/unit in the district.  The parameters of such an incentive 

are as follows: 

 

 Annual aggregate salary savings of $500,000 beginning with the 2011-12 school 

year and beyond; and 

 A deadline for participation being February 1, 2011. 

 

To date, 20 employees from our total staff have expressed an interest in this local 

incentive. If you are of retirement age and are interested in taking advantage of the local 

incentive, please contact Judy Christiansen in Human Resources as soon as possible. We 

expect the incentive to save a great deal of money next year. 

 

During the past two years, we have taken many steps to cut costs, and we have continued to do so 

since May 18, 2010 when the budget was approved by voters. The most recent steps include the 

following: 

• We have not filled ten open positions, saving $644,437: school business administrator, one  

guidance counselor, two special education teachers, one reading teacher, one foreign 

language teacher, two facilities workers, one registered nurse, and one licensed practical 

nurse. This brings the number of positions we have not filled in the past 2 ½ years to 40.  

• We have realized an additional salary savings of $95,046 for new hires for those positions 

we replaced, because new staff are less experienced than retired staff, and therefore 

receive a lower salary than the staff members they replaced. 

• We have cut back on overtime, saving $13,000 from July 1 to November 30. 

• We are exploring the refinancing of our $12.5 million debt to determine if we would benefit 

from lower interest rates. The annual savings could be $130,000. 

 

We are preparing to head into the third year of this economic downturn. We know we face 

increasing and unprecedented financial challenges next school year and beyond, but we do not 

know specific numbers at this time. I understand that this uncertainty causes a great deal of 

anxiety for all of us. I wish I could give you more concrete information, but as of yet we do not 

know what will happen next year. We are keeping informed about discussions occurring at the 

state level. If you’ve been able to keep up on these, you’ll know that these discussions range from 

requiring districts to pay a fee per student for Regents exams to requiring consolidation of districts. 



Nothing has been determined at this point, but it is crucial for us to be prepared for any decision. It 

is daunting, but together, we will continue to provide a wonderful educational experience for all 

children. 

 

The state is in an uncertain time, not only because of huge financial shortfalls, but because a new 

administration will soon be in office. I am eagerly anticipating the budget proposal our new 

governor will announce sometime in January. This proposal will likely include a cut in state aid and 

a property tax cap, which will severely limit our options and resources. These two items were 

mentioned by Governor-Elect Cuomo during and after the election. 

 

It is very important that all employees be knowledgeable of what is happening with public 

education in the state. I will continue to share information as I learn of it. If you would like to 

contact our incoming governor and legislators as you learn of information from the state, they can 

be reached at the following: 

 

Governor-Elect Cuomo  

State Capitol 

Albany, NY 12224 

518-474-8390 

Click here to email the Governor. 

 

Senator-Elect Thomas F. O’Mara can be reached at his current office and e-mail address as our 

state assemblyman until after January 1 when he will be sworn in as our state senator:  

333 E Water St, Suite 301 

Elmira, NY 14901 

omarat@assembly.state.ny.us  

 

Assemblyman-Elect Christopher Friend will have an office and NYS e-mail after the first of the year, 

but he has set up a temporary e-mail address in order to contact him now: nys137ad@gmail.com.  

 

Our Five-Year Budget Projection and Reserve Fund Report is on-line at 

http://boe.horseheadsdistrict.com/201112%20Budget%20Information/Forms/AllItems.aspx. (Or 

go to the district website at www.horseheadsdistrict.com, click on Board of Education, and then 

2011-12 Budget Documents.) We continue to update this information; I will present an update to 

the Board of Education on January 27. 

 

On December 13, the Board of Regents released their state aid proposal. Here is a link to more 

information: http://www.oms.nysed.gov/press/StateAid.2011-12.html.  
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I will continue to hold staff chats throughout the district; I will share information as I get it during 

these chats. If you are unable to attend, please feel free to contact me. I am very willing to speak 

to you.  I also strongly encourage you to join me in becoming an advocate for public education and 

for our district by telling our story – to parents, community, and our elected officials. Additionally, 

if you have cost-saving ideas, please feel free to share them with me.  

 

Thank you in advance for your understanding and shared sacrifice. I truly appreciate your hard 

work, dedication, and commitment to our district and children. 

 

Kind regards, 

 

 

Ralph Marino, Jr., Ed.D. 

Superintendent of Schools 

Acting School Business Administrator 

 

 

 

 

C:  Board of Education 

 Parent Advisory Council 


